IMPLEMENTING THE C.O0.S.TA MUNICIPAL CHANGE MODEL (M-C-M)

INTRODUCTION

Corruption, mismanagement and incompetence are perceived as
a significant prevention to great administration in progressive
local government. Many attempts have been developed by
government to curb the scourge of this problem by establishment
of a number of public sector organizations hinged upon precepts
of the constitution, such as Chapter 9 institutions. Regardless of
so many watch-dog organizations in South Africa, It IS obvious
that these instruments are lacking to forestall and control
debasement, because of helpless administration rehearses, for
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CONCLUSION

* Fresh perspective in terms of change management required at
local government to meet the International standard of
municipalities

« The proposed model integrates the aspirations of the United
Nations Development Programme recommendations on curbing
corruption at local government level

e The model i1s foundational to Introduction of smart cities, a

concept held with high regard both by policy makers and

example, shortcoming and "holes" in practice. researchers
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exposition of lack of ethical leadership, ethical administration and Urvdersvancing of key concepie e U
ethical public service as a result. Apparent refusal to follow the Intitutional development | focused approach,
statutory prescripts in the form of PFMA and MFMA demonstrate

a plethora of unending meanders to total decay and maleficence.
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Unleashes professional’s
ability to think deeply
about methodologiesfor
problem solving. Choice,
Analysis and review of communication &
delivery options. implementation

ASSESSMENT OF
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Control, monitoring &
evaluation of strategies.

Proper assessment of
endogenous and
exogenous factors. Critical success factors.

Assessment of output impact

Institutional development focused approach.
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WHAT CHALLENGES DO HOW ARE WE TACKLING HOW WILL WE MEASURE
WE FACE AND WHAT DO IDENTIFIED OUR CRITICAL SUCCESS
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According to Naidoo (2010) Administration and service delivery
failures by local government can generally be ascribed to : Figure 2: Practical Model for Change, adapted to COSTA Framework
(1) Poor leadership

(2) Unrealistic planning

(3) Lack of proper community engagement
(4) Trust deficit

(5) Incompetent staff and management
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It IS Interesting that issues raised over a decade ago, which were
already proving a predominant challenge to service delivery, are
still a problem 10 years later and over 25 years of democratic rule
In South Africa.

M 2o curt
In 2010, Naidoo's study collected data from households, which geis. \"™" N Lty
Indicated that appointment of officials to office was inappropriate nospitatities Regpalors mﬁ,‘ﬁm 2 >
and irregular. This was further compounded by low skills levels ' W 7 gt "ol ]

and non-responsive employee capacity development suitable to _ _ _
the paradigm of local government. Figure 5: UNDP Guide to Corruption Free Local Government.
It IS In this way contended there is progressively a requirement
for moral authority and ethical leadership culture in the public
service and local government. This article hence recommends
the requirement for a framework that will put local government
leadership and staff on a trajectory with sequential development
Indicators providing verification at each stage. The C.O.S.T.A.
Framework is hereby proposed.

Figure 3: Local Government Protests in South Africa
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Figure 1. Trajectory of Local Government Protests in 2019 L

[A total of 218 service delivery protests were seen across the

country. Source: Carte Blanche Facebook Page] Figure 4. Local Government Protests in South Africa

Figure 6 : South African Local Government System
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