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Project Background Overview 

• The Covid-19 epidemic threatened health care delivery targets and 
achievements due to fear, misinformation and stigma surrounding the 
‘new disease’.  

• The JCRC Mbarara Regional Referral HIV Clinic ‘31st March and 8th 
May 2020’. Covid period report extract; 



Project Background Overview Ct..

• Traditional journalists, politicians, elders and opinion leaders dominated ‘information’ 
and communications about the pandemic. 

• Scientists where either side-lined, or didn’t know how to communicate the right 
information they had, had no resources to do it or all the information there was, wasn’t 
reaching them in time.

• The ‘COVID ANIMATIONS: Bringing film to life’ project employed a collaborative 

approach to science engagement and journalism with the aim of;

       * bridging the gap between COVID-19 scientific evidence generated  and public health messaging. 



Project Background Overview Ct..

• COVID ANIMATIONS: Bringing film to life. 

By the JCRC-M in Western Uganda ( Materials to benefit far and 
beyond). 



Project objective/Themes

• Using science-based community engagement to fight COVID-19 
through animations and film journalism.  

• Themes: 

-Creating COVID-19 community awareness and response through film

-Mitigating the negative impact of COVID-19 on; Maternal and child 
health and HIV/AIDS care services



Survey highlights 
•  Engaged community to understand their understanding of COVID 19 

and its impact. Done through snap random interviews

• Confirmed disinformation and historical mistrust in conventional 
interventions. (Print and audio) 

• “…….the jab is the virus vaccinated to you…even the doctor near you can attest to this…so what they usually do 
is; they get the virus itself and is what is put in the vaccine…it is because the covid virus fights against covid the 
disease….”

      “…….They are giving us the virus through vaccines so that they spread the virus….”

“….. So for us we advise you to eat right, sun bathe, immunize your body with herbs, boast your body with 
essential food, eat fruits instead are going for vaccination or covid treatment….” 

           * Similar voices across layers of society; Leaders , ordinary people, politicians …



Information survey 



Accomplishments

• Through interface with local opinion leaders; Mayor, regional religious 
leaders, and frontline research scientists.

• Developed 13 educational animations. All were in English and 
translated into Swahili, Luganda, Luo and Runyankore.

   -



Educational Materials for 
PMTCT and COVID-19

www.picturinghealth.org

HIV, PMTCT and Maternal Health in Uganda and 
Zimbabwe

JCRC and University of Harare

Zimbabwe Ezekiel Guti University (CRD)





























Voicing, editing and translation of videos

• All done in Uganda

• Community organization and participation

• Building capacity to do in the future

• Make the animations fit the voice, rather than the voice fit the 
animation.





Evaluation of videos

• This was done with MOHs in Zimbabwe and Malawi.  Alignment of 
messaging over U=U was difficult.

• Communities. To make sure messages are understood.

• Health professionals.

• This led to redrawing many images because they did not fit with 
target audience of young pregnant women in an urban setting.



Do the films get the message across?



Do the films get the message across?

What mental image do they create?



Do the films get the message across?

What mental image do they create?

Do they address the correct messages?







Achievements 

• African collaborative work with a project in Malawi to use some of the materials 
and resources

• Look in the report for these  
• Increased 
• Through interface with local opinion leaders; Mayor, regional religious leaders, 

and frontline research scientists the interactive survey educated local leaders to 
advocate for health programs including research.

• Developed 13 educational animations. All were in English and translated into 
Swahili, Luganda, Luo and Runyankore. 

• Messages distributed on local media platforms, social media and open source 
online health outlets  like https://www.picturinghealth.org/  

https://www.picturinghealth.org/


Dissemination 



COLLABORATION MATTERS

• Needs collaboration between communications experts, doctors, social 
science and scientists.

• Communications experts need to be able to respond quickly and play 
a leading role in creation of messaging, in close consultation at all 
stages with researchers.

• Structure and design of projects needs to reflect this – should be 
communication led not research led.



SPEED MATTERS!



Build up anti-bodies before the next 
infodemic

• Create much wider sets of health education 
animations

• Use in schools

• Use in health facilities

• Community engagement 
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